JOE MOROLONG LOCAL MUNICIPALITY
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FERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF JOE MOROLONG A8
REPRESENTED BY THE MAYOR:
M8 DORCAS MOREMI
AND

THE EMPLOYEE OF THE MUNICIPALITY
MUNICIPAL MANAGER
MR TSHEPO MACDONALD BLOOM

FOR THE

FINANCIAL YEAR: 1 JULY 2015 - 30 JUNE 2018



PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Municipality of Joe Morolong Local Municipality heraln represented by Ms D.8 Moremi in har
capacity as the Mayor (herelnafier referred to as the Employer or Supervisor)

And

Mr T.M. Bleom as the Employee of the Municipaiity of Joe Morclong Local Munbipality
{hereinafter referred to as the Emploves),

WHERERY IT i85 AGREFD A8 FOLLOWS:

1. INTRODUCTION

11 The Employer has entered into a contract of employment with the Employee in
terms of section 56(1) of the Local Government: Municipal Systems Act 32 of 2000
{"the Systems Act”). The Employver and the Emploves are herginalier referred o as

“the Parties”,

1.2 Saction 56(2) of the Systems Act, read with the Conlract of Employrment concluded
betwoon the parties, requires the parfies o conclude an annual periormance
Agrasment,

1.3 The parties wish to ensure that they are clear about the goals 1o be achieved, and
seoure the commitment of the Employse (o g sel of outchmes thal will secure locs!

govermmernd policy goals,

1.4 The partiss wish to ensure that there is compliance with Sections 55(1) and (2)) of
the Systems Act.

2. PURPOSE GF THIS AGREEMENT

The purpose of this Agresment s to -

21 Specily objectives and targels established for the Bmployes and to communicate to
the Employee the Emplover's expectations of the Emplovee's performance
axpectations and accountabiliiies;

22 Speclly accountabilides as set out in the Performance Plan (Annexure A);

2.3 MonHor and measure performance against gef targeted oulouts;

2.4 Use the Performance Agreement and Performance Plan as the basls for assessing the
syitability of the Employee for permanent employment and/or 1o assess whather the
Emploves has met the performance expeciations applicabla to kg’ job:

2.5 Approprigtely reward the Emploves in accordance with the Employver's performanee
managemsani policy in the event of outstanding performance; and

2.6 Give effect to the Employer's commiiment to a perfommance-orientated relationship with
the Employes in atteining equitable and improved service deflvery.

o A ;
n D




3 COMMENCEMENT AND DURATION

3.1 This Agreemant wil commence on the 1% July 2015 and will remain in force until 30
June 2016, where after a new Performanoe Agreemeni, Performance Plan and
Personal Development Plan shall be concluded betwesn the parties for the next
financial year or any portion tharof.

3.2 The partles will review the provisions of this Agreement during June sach vear. The
partles will conclude s new Performance Agresmeant and Performance Plan that
replaces this Agresment at least once a year by nof iater than the baginning of each
suscessive financial year,

3.3 This Agreement will terminate on the termination of the Employee's contract of
employment for any reason,

3.4 The content of this Agreament may be revised af any tme during the above-mantioned
period o determing the applicability of the matiers agread upon.

3.5 I at any time during the validity of this Agreement the work anvironment alters (whether
as a result of governmeant or councll dedisions or otherwise) to the extent that the
contents of this Agreement are no longer sppropriate, the contents shall immediptely
be revisad.

4 PERFORMANCE OBJECTWES

4.1 The Parformance Flan (Annexurg A) sals aul-

411 The periormance nbiectives and targets that must be met by the Employes;
and

4.1.2  The time frames within which those perforrmance objectives and targets rmust
be met.

4.2 The performance objectives and largets reflected in Anneurs A are set by the
© Bmplover b consultalion with the Employee and bassd on the Infegrated
Developmand Plan and the Budge! of the Employar, and shall include key objectives;

key performance indicators; target dates and weightings.

4.3 The key objsctives describe the main tasks thal need {o be dore. The key perfarmance
indicators provide the details of the evidence thal must be provided to show that a
kay chiective has bean achisved. Tha target dates describe the tUmsframe in which
the work must be achieved. The waightings show the relative imporiance of the key
objectives o each other,

4.4 The Employee’s performance will, in addition, be measured in terms of confribuifons to
the goals and strategies set cut in the Employer's Inlegrated Developmant Plan.

8 PERFORMANCE MANAGEMENT S8YSTEM

5.4 Ths Employee agress to participates in the performance managsment system that the
Employer adopts or introduces for the Emplover, management and municipal siaff
of the Employer.

5.2 The Employes accepls that the purpose of the performance managemsnt sysfem‘,wﬁi‘nbﬁ
fo provide a comprehensive systern with specific performance standards to adsist the
Employer, managament and municipal staff to perform 1o the slandards requirad,
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5.3 The Bmplover will consult the Employes about the spediflc performance standards that
will bs Included in the performance management system as applicable o ths
Emploves,

6 THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE MANAGEMENT
AND DEVELOPMENT SYSTEM THAT THE EMPLOYER ADOPTS

8.1 The Employee undertakes to actively focus lowards the promation and implementation
of the KPPAs (ingluding spedial projects relevant o the emplayee's responsibilities)
wihthire the local governmant framawork,

8.2 The vriterla vpon which the performance of the Employes shall be assessed shall
consist of two compenents, both of which shall be contained in the Performance
Agresment.

8.2.1 Ths BEmployes must be assessed against both components, with 8 walghting
of §0:20 allocated 1o the Key Performance Areas (KPAs) and the Cuors
Managerial Competencies (CMCs) raspectively,

6.2.2 Each area of assessment will be welghted and will contribule a specific part
to the total score.

6.2.3  KPAsz covering the main aress of work will account for 80% and CMCs will
account for 20% of the final assessment.

6.3 The Employee’s assessment will be bassd on his performance in terms of the
outputs! oufcomes {performance indicators) identified as per sttached Performance
Plan (Anmexurs &) which ars linked to tha KPA's, and will constitute 80% of the
overall assessment resull as per the weighlings agreed o bebween the Emplover
and Employes;

Key Porformanes Areas (KPA's) _ Weighting
Basic Service Dalivery 20
Municipal Institutional Development and Transformation 55
Local Economic Development (LEDY 1] B
Municipal Financis! Viability and Management 4]
Good Governance and Public Participation 25
Total o o 100% -

8.4 The CMCs will make up the other 20% of the Emplovee’s assessment seors, CMOs
that are deemead to be most ¢ritical for the Emplovee’s specHic lob should be salscted
() from the list below as agreed to betwesn the Employer and Employes:
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- CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES (CMO) ' WEIGHT
Stategic Capabliity and leadership 10
Programime and Project Management 5
Financlal Management 10
Change Management 5
Knowladge Management 5
Service Dellvery innovallen 10
Problem Solving and Analvtical Thinking g
Peonle and Diversity Management 5
Client Orlentation and Customer Foous g .
Communication 8
Accountability and Ethical Conduct 5
Palicy concaptualisation and implementation <]
Medlation skills 5
Advanced negotiation skills 5
Advanced influencing skills B
Parinershin and Stakeholder Ralations 5
Supply Chain Management 5
130%

7. EVALUATING PERFORMANCE

7.1

7.2

7.3

7.4

Tha Performance Plan (Annesurs AY to this Agreement sels oul -

7.1.1 The standards and procedures for evalualing the Emploves's performancs; and
7.1.2 Tha intervals for the svalustion of the Employes's performancs,

Despite the esiablishmant of agreed intervals for evalugiion, the Employer may In
addition review the Bmployee's performance al any stage while the contract of
employment remding in foroe,

Personal growth and developimient needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actlions
agreed o and Implementation must take place within set time frames,

The Emplovees performance will be measured in terms of contributions to the gosls
and strategies sat out in the Emplover's [DP.

The snnual performance appraisal will involve:

7.5.1 Assessment of the achisvement of resulls as outlined n the performance
plarm

{a) Each KPA should be assessed according to the extent to which the
spacified standards or perfonmance indicafors have baen met and with
duea regard {0 ad hoo tasks that had o be performesd under the KPA,

() Art Indicative rating on the five-point scals should be provided for each
KIPA,



() The applicable assessment rating celoulator {refer to peragraph 6,53
helow) must then be used o add the scores and calculate a final
KPA score,

7.5.2 Assessment of the CMCs

{2) Each CMC should be assessed according io the extant to which the
gpenified standards have been met,

{b) An indicative raling on the five-point scals should be provided for each

OME,

(o) The applicable assessment rating caloulator (refer to paragraph 6.5.1)
must then be used lo add the scores and calculate a final CMC

BCOTS,

7.5.3 Overall rating

An overall rating is calculaled by using the appliceble assessment-rating

caloulator,
aporaisel.

Buch overail rating reprosenis ihe outoome of the performance

7.6 The assessment of the performance of the Employee will be based on the following
rating scals for KPA's and CMCs:

Lavel

Tevminoiogy

Brasvrintion

Reting
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Qutstanding
performancs

Performance  far excesds  the standsard
expected of an emplovee at this lavel. The
appraiszl indicates thal the Employes has
achieved above fully effective resulie against
alf perdormance oriterfa and indicators as
speciied n the PA and Performance plan and
maintained this in all areas of responsibility
throughout the vear.

Performance
sigrificantly
above
expactations

Performance s significantly higher than the
standard axpected in the job, The appraisal
indicales that the Emplovse has achisved
above fully effective resulls against mote than
half of the performance criteria and Indicators
and fully achieved all others throughout the
YEEM.

Fuity sffective

Parformance  fully meets the standards
expected in all areas of the job. The apprafsal
indicates  that the Emplovee has fully
achiovald  sifective  resulfs  agalnst  all
significant performance criteria and Indicators
s specified in the PA and Performance Pian,

.
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Leval - Terminology Desoription Rating

112131415

Not fully effective | Parformance is below the standard required
for the job in key areas. Performance meels
some of the standards expecied for the job.
2 The review/assessment indicaies that the
smploves has achieved balow fully sffactive
results agamst more than hall the key
parformance  onterla  and  indicafors  as
specified in the PA and Performanse Plan,

Unacceptable Ferformance does not mest the standard
parformance axpesied for the job. The review/assassment
indicates that the emploves has azchisved
helow fully effective resuils against almost all
1 of the performance oriteria and indicstors as
speciiied in the PA and Performance Flan,
Tha employee hag falled io demongtrate the
commitmeant or abllity to bring performance up
fo the level sxpectad n the job dospis
managsment siforts to gncourage
irprovement.

7.7 For purposes of evalusting the performance of the Employes, an evelualion panel
constituted by the folfowing persons will be established -

7.7.1 Municipal Manager

?.7.2 Chairperson of the Audit Comimities;

7.7.3 A membar of EXCO;

7.7.4 Municipal Manager

7.7.5 Manager responsible for Humar Resources (secretarial)

SCHEDULE FOR PERFORMANCE REVIEWS

8.1 The performance of gach Employees in relation fo histher performancs agreerent shall
be reviswed on the following dates with the understanding that revisws in the first and
third quarter may be verbal if perdormance is satisfactony

First quarter
Second gquartsr
Third quarter
Faurth guarter

July ~ Seplember
Ootober — Decamber
January - March
April ~ June

8.2 The Employer shall kesp a record of the midwyear review and annual assessmeant
meetings.

8.3 Parformancs fesdback shall be based on the Employer's assessment of the Employee's
parformance,

2.4 The Emplover will be entitted 1o review and make reasonatle changes to the provisions
of Annexure “A” from tims (o dme for cperationad reasons, The Emgployves will be fully
consulted befors any such change Is made,

8.6 The Employver may amend the provisions of Annextisre A whenevet the performance

management system fe adoplad, Implemented and/or amended as the case may ba. in

that case the Employes will be fully consulted before any such change Is made,



9. DEVELOPMENTAL REQUIREMENTS

10,

11,

12,

The Personal Development Plan (PP} for addressing developrental gaps is attached as
Annexurs B

OBLIGATIONS OF THE EMPLOYER

10.1 The Employar shall «

10,11 Create an enabling environment to faclitate effective performance by the

employes,

10.1.2  Provide access io skills development and capacity bullding epporttinities;

1013 World collaboratively with the Employee to solve problems and genaraie

solutions to commoen problems fhat may Impaet on the performence of the
Employoe;

1014 on the request of the Employee delegate such powers reasonably required

by the Employes to enable him to mest the performance objectives and
targels established in terma of this Agreement; and

1.8 Make sveilable to the Employes such resources as the Employse may

reasonably require from tme © tme to assist bim to mest the performance
objactives and largets established In terms of this Agreament.

COMBULTATION

111 Trhe Employsr agrees o consult the Emplovee timeously where the exerciaing of
the powsrs will have amongst others —

11.1.1 A direct effect on the parformance of any of the Emplovee's functions;

1112 Gommit the Employee to implement or to give effect to a dectsion made by
the Emplover; and

1113 A substantial financial effect on the Bmployver,

1.2 The Employer agrees to Inform the Employee of the outcome of any decisions taker
pursuant to the exercise of powers confempladed In 11.1 ag soon as is practicable fo
enabie the Employee to take any necessary action without delay.

MANAGEMENT OF EVALUATION QUTCOMES

12,7 The evalugtion of the Employee’s performance will form the basis for rewarding
cutstanding parformance or correcting unacteptable performarnce.

122 A performance bonus of 5% fo 14% of the inclusive annual remuneration package
gy be paid to the Emplovee in recognition of oulstanding performance,

123 The Employee will be eligible for progression o the next higher remuneration
package, within the relevant remuneration band, after completion of at lenst twelve
months (12} service at the current remuneration package on 30 June {end of financial
year) sublect to g fully effective assessment,

124 Inthe case of unecceptabla performancs, the Employer shall -




12.4.1 Provide systematic remedial or developmental support fo assist the
Emploves tu improve his performance; and

12.4.2 After approptiste performance counseling and having provided the
nacessary guidance and/ or support as well as reasonable lime for
improvement in performance, the Emiployer may consider steps to terminate
e contract of employment of the Employee on grounds of unfiiness or
incapaciy to carry out his duties.

13, DISPUTE RESULUTION

13,1 Any disputes about the nature of the Employee's performance agreement, whather i
relates to key responsibiliies, priorities, methods of assessment and/ or any other
malter provided for, shall be mediated by -

1311 The MEC for Coopstrative Governance, Human Settlement and Traditional
Affairs in the province within thirty (30) days of receipt of a formal dispute
from the Bmploves, or

13.1.2  Any other person appointed by the MEG.

12.2  in the ovent thal the madiation process contemplated above fails, clauss 19.3 of the
Contract of Employment shall apply.

14. GENERAL

i4.1  The contents of this agreement and the outcome of any review conducted in terms of
Arnexure A may be made availeble to the public by the Employer,

14,2 Nothing in this agreement diminishes the obligations, dutles or accountabilities of the
Employee In terms of kg contract of employment, or the effects of existing or new
ragulations, ciroulars, policles, direstives or other instruments.

O I " Lol I
Thius done and signed st niiﬁﬁ;’;..?M’t*:“:%a:-}:%‘i?:’“iMm this th@:;% Chottaynf o ‘; ,,,,,,, 2015
,,,A-If; 'h,»-""’”‘“ v i
AS WITNESSES:

¢

Jr——

w p— s Ta— ' e { f w1 ‘"?_;;v",.&(\u'
(N / S o !
e p

e,

G s LA
AS WITHNESSES: . e
1.{)[;*5?-“?&&"5’&;"&5{‘5 Lo 3}2&;& 66 e AU %&sﬁ

“ MUNIGIBAL MAYOR
2.




NC “451”

DEPART

TECHNICAL SE

IMPLEMENTATION P

NT: MUNICIPAL MANAGE

} AN

~ o OFFICE

VICE DELIVERY AND BUDGET

LAN




TABLE OF CONTENTS

Departmental Purpose
= Purpose
= Functions
u  Organogram
= Staffing Information
»  Link with Top Layer SDBIP
= Financial Information
= Customer and Service Delivery
= Sirategies, KP! and Target

«  Departmental Programmes and Targets

10



uchednned AUNUILUOS BI0UI0L =

APIGEIUNOOSE SINSUS O] =

LOnRUMOISURE JBUONRSIUEDIO BINSUS O] =

suosioep oibeens spncid 0 .

sousydwos sanesibs] 8INSUD e

LOISSIA DUB UGISIA S) JO JUSUILIENE a1y SPIRMOL SBALES UONESIUEBIO 81y 181 8INSUe O

usmipeds(] ay; Jo SUORoUnY 7

‘uonedpied Ajununues giowosd
gy oy sbeusw pue pes) 0] .
RO [Bluswyeds 'L

‘syosioud g ssweibosd Jo uogeuUBidull 81 SjBriEAs DUB JONUOL 0 ‘Al

L EdidvHD



wieiBouelin
saSpuapy pdonmpy sy fo 235l Sepedurvnpy ory Su GPRIGTY PO



TR T

T

dBBPHBgY AR o1 16 2310 Giprdionatyyg moey SHOIGH 205



il

5 W%muv

52

LIE DU Mwmwuww&&m a1 1o 232fiey Anpediongy 1 T BUGJOAT]



Tl & L S @%%ﬁw . &.,m,
—— ; Japede o1 J2ALN

i 14 L
JOARHY B4 O J8ALIG

i g B
ACTENSIURUDY s Jovesd

i b 0
ACRISIURLPY S81IUUIST DIRA

L b i
A0IBUIDICOT SBLWIOT DIBAR

L 8 L _
L L G sshevuepy edoiung © vg
L i ] IO 1w
i G L _ JOBIADY tino
i o 1 JEUIDIC-0T swisibosg eosts
L ol g JB0LE SuUChESIUNEILICH
sasiaies ehen
b 8 S H senss] [esieasuel] Lebeuspy
L 8 L rsbeuey jediung
" spuy ¥l json RGN 190 Y . adhy
o . v Tiapiian

TSR ULIOIY SUIIVIS 7]
adpunpy wdpmpy ays fo 5o dgppdorangy jwooy Buoppangy sog



g%umw.,@.ymw\ﬁmm 1

syuswipedep ssuo woy woddng 7oty

suiweIfoid Yiom AJUnwos k"
sSIONIoM wewdoLASD AJUNUILOD  «
wstidopasp pue poddns seRIRU0D DIBAL =
SeuULUITY feuonipaes Sulpniow siepioyeyeis

WBABES DUB  SBRIUNIIIOT JO UeWSAoAUl syl yBnoap Acssmowsp Acedpwed poddns pus SIBHIoBl O3 =
uopedioiied signd g

senyiqesp uum sjdosd pue USIPIULD “USWOM WINOA 10 usllismodius SlBUipiond 0]
Ajedpiunu W SPIV/ATH ‘SSLIIGeSID Ul Si0Bd * UBIDHUD SUSZHID SOIUSS’ USWOM “Inok 1o UONBUUCL SIBUHOBL O] =
ubsiad pogesin pue
SUSZRID IOWSS ‘CAIY/AIM udm Buag suosiad ‘uaipuiun ‘UBSWIOMA NG, 1o Jusnuamode ojeumpioon v

‘Apjedpunpy ey jo efeuy oygnd sy sjowcid 0 s

wsulopasp pue doddns eaiuwnn pIEAA sanuso-ap) woddng w sleupwi o] «

SWISAS [RADIUM {2 1908 O] =

UOREDIUNLILIGD [BLUSIXS PUB [BLISIUL JUSDIS PUB SADDLS BINSUS S  »
SUCHElel JBWI0ISN] PUR SUCTEJIUNWIOS SousUg ¢

"SHUN-ONS DUB SYUN USIBLD pUR SI0I0S0]
weberep edormpy pounod ey jo slequsw fie Aq pesian eq o} sewepnd pue ssinpasosd ‘somod dopAs e
"SME] JUBLILBACD 1200] 0] 30uUSIBUDE pue ssoncd EpeCIy o uoneuslsidw sRINsUT =
"Anpediviuniy 1200 Bucioiop sop ulum ‘Uoddns
pue 8oinpe 'sadines ebst epmissod 158Q SUl WM DBDIAGI si Ajfedomirgy o seoiues ebe) sanosie Dutepusy  «
spoates b jo uoisnold Z

UORBLIPIOOD [eluswwsAchiail NS «

aoLeuBAch poob Sjowoly =
BUURUIBAOD) POOG) SI0WOI4 L

HEaS sohey dog aus yumoury e

safwangy paorungy sy fo 51 dmwdiopm T PUSeT SHOMIOL PUF



g

Ly ,‘mw:m@.

sbugseyy wWniod saeiussaiday Ot e pusly  ~
setwelboid ucgedpiied opgnd ur sjedpued Ang 4

uogedpied wmnmm,

sefianoe sewweaboid eneds u siedioned Ny

uosied pe|GesI(] PUB SUSZRD
MBS SON/AIM Wim DUl suosied 'usipiyD
WSO CUINOA 10 JUBLLIBMOOUIS  SIBIIonT

paisanhol usyMm UOEBLLIOUI
Buiptactd Ag uoieounuuiwos aacidul o} Jusuniedap |2 10 usgeodlon

SUCHEISI 1I8LU0ISNT) PUR SUSHEDILINWUILICT 80UBYUT

UORBULION] Ul spiaoud 0F sjuswiuedan e 1o uwoddng

A
SAB| vonesiuefio
usiwsAch [220] jje O] S4BUDE PUR SUORNIOSS] DUNOD uswaidw]  » | WSIRASUBE DUB WSDLS ‘BINRIINCIDY  SI0W0IJ
SLICUS) Ipne [pLusiy o) pucdsss o1 susiujedsp v »
spodad ypne puienl o) puodsas Asuiy 4 uoradD UphY 9AGdUl
e ehe o RIS »
SUOHN|CSAS IDUNCD Jwsuwaiduy 4 saoAles [ehsl apnnid
‘tiepsAs uogelomp sy uopEustuedwy A
spodel asueuiopad Ausuend wans Auembay 4
seiood pUR SUCHNIOSS. IoUNoD Juseiuy  «
Aufedpunul avy o) sigesydde suonzsiBe; gum Aidwon 4 souBLIoAOE pOGO DI0WI0IY

AJUNLULIOS a1y o7 ssuodeal uswiprod
SIEOUNUIIOS  PUB  JO} Sl OJU Spesu AJuwon peed -
uswdolaasg B Buuued ¢ JoABl] 84l 30 B8MID
{irruonesiuetio) Buuued [puoRMISY BUIBI] A
juswdoppas p Buwueld % evnist siriodion
sueid ssBusng
pue (eucnesedo pue jepdes) Buuuerd wealoud papeep op o1 4
S80LJSS ABUNLLICTD § (BOILYDS |
uogmisul eyl Joj Suluueid @ouBULY
BIUBULS

Buiued diDuniy 8pInoly

3105343 Ld0ddNe

MOLLONTE GvET

dadpepy {PEQDFUTERY THI JO B ARPERINIEY 08 w.ﬁ&m% 1T




m‘mwmw s A R

WSUNGC | PUB Q7] 910WI0I  »
$RUjAIRE ABURLUOYD

Aouenys Afopuune ] eacidw) .

Aunbrg JuswhAoidiug ansiuoy s

sesiodiug pojusie ] Wewy pUB Uoey =
seoueg apsodion

BUONASEU APUNURLIOD JO UOISIANCI BU] S1IZHIIDE Y «
SBIIAIBG [ROIIUDS )L

wewedap Bulc Ag peuoddng 7oy

SluBAS Lonedoiped sygnd uejd uonedprieg 25gndg

LOSIST PBIOBSYT PUE SUSZHD

WSS SOIVAIM Ui Bup suosieg ‘Geipiyn
gepinnoR sewweibold poads uBld | CUSIWIOAL  ‘UINDA JO  JUSLUSMOMLS BIBUIDICON

siepew AN SIRoINWUWoD AUBIDILT | SUOHE|SS JSWI0ISNT) pUR SUCTHESIINUILIOT 2oURLUS

SHB] uoesuslio
justisAch [B00] lj2 OF 2IBUDE PUB SUCHNGSS! JIOUNGD wewedy » | wesedsuen pue uspe ‘BIOBIUNONYY  S10WO00
Suods: Ypne jewelll o puodsal isun 1y U0 HDPNY BACICL]
siepew ebol ebeueyy  »
SUOGNIoSSY [oUNod swsiduy A 5208 BEs! 8DIACL
saiojod pue SuojRIoSSl IDUNoo JUSLLUSIW ~
Aledpiunw oy 0 sigeoydde suoeisibe; upm Adwes 4 S0UBUIBAOD pOOD) SI0WIB
Buuuerd redoungy sieupioon Buiuued ednUN DAty
CUELI3453 1804408 _ o MOLLONNS dvan

sjusundedsp Jeuyio o1 poddng ggL

arSuagy danpy pyp fo soiffo Sxndoney ooy uopiopy rof



Cerr7

%

Buitiusid jenedg sacdull «
SUCHEYNSUOT SOUBLLIOHS Y "G S1BHIDEL =
wawdopaag w Buniuei 4

BNUBASH 3SE2J0U] =
Bupuued eoueuy u wiswipedap ey I8ISSE O] UoheuLIo sousBipL epintd
oseg xe | pusdy
Suneys ypessy aaosdwy e
saugeun 180png o] IBYDY
uoideo Jpny peyienbun 2ASII0Y
SoUBUL

UDUIIGHAUS LIBSID DUR Of8% o10Wild =
SB0IAISS mﬁwuwﬁ 10 uomsnoad S SIBUILIOOTY =
aSpuppy pmdiopagy oy fo porlfey oo P ppowy Bunieiopy sop



# s
ARV
e . | SOYNILNIYIN T Yivdsy
: N XY iT R Ty _ o S
ovsEsvis W im0 o sorsssresy W lepuersey  ou T LOLENS
0589701 - DLD0SSY EEESE'PL QUDESBE M | 000DMFEL M TOSMINGD | .
SE'RUL'ZL BILE0'EL LIS L o0oPes’e B DOPSeEL H AW THLNGD GOOIVELLS/B00D ;
90260 RE 800228 00 STEYEE 00046'07L M | O0UYEDZE NGISNId HINOS | 0000/5018/2000 |
AR £ 10458 PANE LAY G0 TET A Mo 00eBG AL o RIS HINDS OQOVERLE/RDGO
FL YL 08355 eheig GOt HoO004s i »mﬁm.mwmm@ .MPZQQ GROB LG LE/ENnn
- SRR, o SHOLNAMINGD T9I008 |~
IR P ELEROYE _ S S
mwuwrmwmhmmw - N CLOEYRYLALE N Footiesiersy w o “LOLENS
£0SPEGH QT IFE RS PEPERRG OD0nLEY o onTasrs: o DHISOOH - AGISENS GO LGRS
o1 19°0es 0§'P8E'TES 00'888°C08 QUTOYCLY W | DOTEYTLC M TEAVAHL - IONVANOTTY | 0000/1P08E000
€7 176'08 16'858'9L 09 0Fe'EL DUEST6L ¥ ooTerer M L - SONYMOTTY | 00CH/BE0S/E000
£8'0iG'e ases a0 00a's QO'R8L Y [SIEIRE e s b= HELIHIAD OROD/LZOEE000
BOGIG T IGGLE /8 G0°OR0'eR O 2a8'as: o 0D A9%8%L b=} AV TYNRAINY QOO0 LOE/E000
SO08LELRL | 98°869'610°L 00'B28'180°L OUESETEY L M OVORO'REL M SIS | DUOK/G08/2000
. o _ : - MOHLYHINONEM SO NS
- “ - E RO TYLOL IONYY
CESIIVEY LS04 | 0000/1LE81/8000
SLAGSV 40 TYSOJSIONO SNivS L _
SHNOLLYNDG | 0000/L¥51/5000
SNOONE SNOINYTIE0SIN | 0000/LEL1/E000
L HRODNL MIHIO |
TYNOLUGNOONN HEH1D | 0000/S284/2000
TYNOLLIONGTNA
I R ACISHNS ¥ INYED AQD
g o o 139ans o HIGWNN
SLILLBE L4102 SLI5L07 azlenray GLPLOT HOILdDS0 3L0A
- : HBOVNYI TYAIDINNE INSRINYIa0

MOUYIMHOHN TIONYNIE
LREBUYRY prdgmnpy syl fo ool Agprdimmnmry oo Enagoaoyy sop

o,




by,
OGEELE
H HO 8 ENS | 000/50EKIE600 |
00Ta0EIZ
0ZESL'ZE 00°008'04Z 00'000°00Z o DOLOOSEZ SONELSISENS + TIAVHL § 0000/SZSWECD0
- - - o 108 HINDD | 0000/0Z584£000
- - - H HNOHJITIL | 0000/815H/E000
- - - Y SANOWD GHIZDWYL | 0000/21GW/£000
- - - ¥ S1H0dS
- - - Y ONINIVIEY “HSNIJXT | D000/4#9ry/8000
- - - o ONLLIZN T2LLIWNOD YING | DO00/SFP/2000
85 P55'S 000428 00'000°S - u SHONIHIINGD | 0000/6277/2000
- - - ¥l NOLLYIDLLMY D ALINCAINOD | 0000/ F/E000
06 BIEE
- - - B 00°000'S Y LIS [ SNINALYO | 0000/2) 000
06°000°C5T o ..
75 L0V PYe 00088187 00000022 ¥
, 60000002
08vLT'eeE 00 00Z'0LE 00°000"008 H
00CH0S
- - - Y 00DO00Z Y Assuoneg g Bunuy D000/E07H/E000.
4] B :
.  SFSNIXI VHINGD
o M H # 00D00'SE M IWLOLE0S
- - - 0000052 Y SE34 WOTT | DO0C/LOZHE000
- - - - M 334 ADNVLISNOD | 0000/7028/5000
| mmmﬁmww %%m%%u
Y Ju 1y ) - o ILOLENS | )
- - STIOMHIA | GO00/2SSE/E000
30120 ONINACHYD | 0000/$12E/2000
- T LINNN | 0000/FLEE/R000

s 8y mmmmwﬁﬁ 3 2 o sorffo Snppdisran gy peao§ Suoteaery sop




_ ELPEE000

E-=

&é’?

v wmm.“mm.m £

. mm_.wmwmmmmwm

GRS TO'C

b

GUBSELS0T M

TYACL IONYY |

|

& fﬁ

o

soroones

M _IWLCLENS

ATOHIA L G0GE808/200D

SN ? SHIINGNOD | O0OEZORE000

ONINOQILYYD 3040 | 0000/1Z09/8000

oo o0e’e

| fDCHHA

&

CHUOYH

4000z

YHIWD

SIAHETTY
2 mmwmg o Wﬁﬁmwnmmmvwz@m.

OVFITE0T,

O ornEYe

m .

o0 006'5EL

RSNy

=]

0800001y

o _ T LOIHS

AXBTHETY Mm%mmm w&, 241 .%w POL) ARBEIIINA T [0 SO01e05y 90T



uocpadcoed sijand eousyug

07 UOGEDUNULRLCD JUSIDIS 81004 SSTHUNMILLG OGN
uogedoniad aygnd enueyus

UOTBESUNLULLIOS RIBRDYS S10W0id sIoHIouUnon

b 20iAIeSs Bia T ESSPILLIOT HDUnGT
uopedonsed sagnd sousyus
” UCHEDIUNWILIOD JUSIDLIO SI0W0Id

451 SHOAISS [eban isyeede pue sohep
AHBIUNG0. S10WIGHY
unhpediopled oggnd esueyug
UORBOILINUILLOS JUSIDILS 810W0I

ubisg seonses eha syuewpeds [puisiug

I9ATT BEIRN
UBjef JUBLIDACIGWY BOIALSG o JewoIsng

AIANRQ AIDS PUE SIIWCIFNT) L

sBFTHB proonmy ey fo avifly Gpodoyunsy woey Faoeiopy pop



TRV, s

*AJSRONLKLOD SUOR 24 |4 sl pue AueinBss pegepdn pue pasosdu Useq SeY Jo1sibas uonnosal mummmw
“ieBA feueu sy SeRADdWS e o) pepensey

24 0} 51 wWeIshs Shid pue uonebsip sy ‘pascidug Buuueid [pulsl pue pasuenbal g o1 24e sbBupgsa juBlusheus)y
“JuoumbeUBK JOUBS BUY JO SUOIDLING B4Y 1O DJeme WSt} el pue 1D0puoD Jo 9pos SADSCSSE HBY) UM DesLBlLUE)

0} ade seadoidus pue sIoHpUNOY Aedpiunu S J0) vonesibe) Mau 30 suonesidun sy uo Buuoyuow STIONUBUCTD

‘sAoUSIIOM

rembal ybnou swelsAs pue sajod BLy WM deiie) Bie SROWSW 4RI I8 Jeu 24nsUD 01 SNUQUOD M Axjedpinuy

2uf sepenb uo Bugoe pue podar ypne feusea senbas st oy Bupuodsar pue Buwesal BB sty ustebeugi

"RISUSE J0PNY BUy Ag pesies ssusnb ey o) puodsal o ued uoioe yipne ue padopasp sey Auediunug

SUL ‘Shid edpiuntd s pue g1 Windig 4o uoEUBWIBituY DU JOUUOLE AJSNONURLOY 01 Spasu Aedpuniy ey
BTUBUIDACE POOS DI0WMOIG «

aappelge yses o) saifejeng

UDREULIOISURL] PUR UONEOIUNWILOT ‘BOUBLIBAGD DOOD

T WEEY SN004 DID3LvHIS

S1EDUYL GNY IdM ‘S3IDIL9NIS ‘T'7

T HILIVHD

spEnwnyy gy o fo satlip dmpdioy JBOGT Fuojelspy sop



"SHBLE [RdIDIUNW U JUSWSAIOALL AY
PaRAA JO Aujeuonouny syl eyeuipioos “ABsens uoped;

ISUBIUL OF SeSTUIIO0 piaw jo Bupgel ) sonmuwion
Jded Ajunuiuiod e juswedul pue dopasp o) S Appedpiniu sy

HoRRdDIIT] JOROYSHEIS SouBLUT

L4

N

SANOSIGO YoBs 204 so1Beaens

NOLIVAIDILNYd ALNOKKOD

§ ¥IHY SO00L DInd1viis
AJRADIUNLL BL W SSINGRSID UM ajdoad pue suosiad Al

ESUN0D STV [BO07T 8U S0 AJRUCIIIURG SUY 21BWPIOOD
HepiE UBIPIUD “UBLLoM “LIN0A JO JUSWIADISASD BLR S1BUIPIOOD O i

stinosb pageubisop 10 Jusuuemodiug «
sanselgoe yors 201 ssifioyens

ALLSIO TWIDOS

¥ WYY SNO0CE DIDIEVHLS
B Sl puncie-uing uno sacidull of st Anedpuna suy Al

"SBNDUD pUL SSLBND SIBGUUBW AUNLILIOD 03 puocdss
BRUUR SDUC DRY 3G 0] 81 ABAINS UORDRISHES ANUNUILGT ¥

<

BOIAIDES FBLUOISH) SoUBYUY
pagoddns- {1 uy "peonpoait ag o3 51 Jepusien 23e100i0n ¢ Adl

PRONGCIC BG 01 S| JONBISMALL [ELIBIXS /jetsiy
0d LONEMINWILLCD 3] Jo UOfETUBWISIdLY pue Wswidopang

LODENUNNILOT DAY «
ApFpHEpy Fedprungy oy fo amffn updisiungy POEF BROPRADYY 265



et (e (s

£7
{Sonuk
pUE UDINICSEL D
Unon UoISsiuGns
10 j00kd
pUE Amgesd | GL0g 4
leuopep plie 5102 squaides
JEIoUAGI Houne D Byuisides Ag
O] papuigns AT DSMBIABRE DEMBIAGE § Loz Jeqwaidss
DU DEMBING] suonebsep utiebain Ag pomsiasd
suonefisiep o 0 uiesis o ueisis vonebsen o
LeAs Jo uodss | 1o uodel 1 i aodar LIZIEAS 1O I8QUITN
Udlisuliop 1o GLOT S0z
LOISSHUgNS alp o Btstiiicatsty snny 1o
wswbpemonioy Aq b Ag spodes e
B ugd uonnE | sUBULIDUS
uonnRoSe BPNY ST IC | IBRULY puE
pug ssmnuus dogepdison EuEes
ounoy paubig g0z [2ouBg
£ED 910z oUW Ag G107 enuuy
Hodsl ) sunp Ao s | AJUNILIWOD SBGLLSATN Sl 1o
wewsieuep | psuses SUY UHM gl uonendion
e EUe | volsstosip | Ag sBupuy | enoswn yum
UORBULUGHE jO feruie | puB jIounon uphe g wWEeR ) GLO7 sung
LOESIUGNS 84 JO Mau oyuodad | usuniedop | LONBLLIGH) Aguodal n snuzIsa0l
wawBpamouwnny | JoL SH00Y | UpNY 8U o e ol i sylEnbun Hodad poch
(0 | Buuedeig | uossiugng | Buppuodsey | uolssiugng i Hpny sacaduy eamanol oy
: S ol . ﬁ%m ) ﬁm. ......... TS o : ) ) :
CHONEEAR Lo s LDV L3O s CRODSM o OBALLGErED
A0 OM0AI0: m‘mwmﬁw ,ﬂww‘mﬁ%ﬁ@ N ionth Y] ‘mﬁmmmﬁm LHOEEAR wﬁmﬁﬁxmmmmm AZM | BIVHOLH0G

m@ﬁﬁwﬂm@wmﬁg qm NOLDOIITMIMOD QMY SONENYEADD G085 1) %mmwm wﬁw&ﬂﬁ mmm,mmww_%mww .

spEpwnpy wdonmpy sy fo sofln Kpdoiungy oo Bunjosepy sor




B5ibey
SOUBPUSIY 9
sanuipy poubis ©
PO

Jorsiboy
FoURDUSYY 9
SEUN pauldis ©
2

Jesdioy
aouBpUSRY B
sowulin peulis ©
20

JEnsiBay
SoUBpUSNY B
gy peubis ¢

O

910z
sun Ag
sy Jue
winBousu
PoRUeRs
g

aL0g yolep
Ag prey
uswefeysw

pepusixs ¢

8107
GBS
Ag pisty
sslbpury;

pepusii ¢

SL0G
egumdec
Ag pipy 3
ustialeuswy

peEpuan- ¢

90z
aurg Ag
Bunsaw
s
webeusyy
papush
(4

810z suny Ag
Py uswsbeusyy
papuspy

10 JBUINKN

ISR
SOLBDUSII %
sanuy paulls 5
¥

Jorsibay
SOUBDUSHY &
saEmnugy peubis
g0

Joysibony
souBpUSTY 2
seanuyy peulis 1
AY)

1o518au
SOUBRUSIY 9
s@nuy peuls ¢
Lo

910¢
aunt Ag
PRy =g
jeisuan) |

GLOZ yoiemy
Ag pley g

gL0zZ
aguecsg
e

pley =g
BIgUnny |

G107
mgusidag

Ag pisy uEis

§L0Z sunf
Ag s

aL07 sunp Ag
proy Bupseil perg

HINIGAT
A0 OGN0

RISLBny |

mwﬁm :

i

it

L LIOuYI RE L RD

RE=130- 1 2N

IRIBUS) §

FE=Tt

TYONNY

AHGIEM

{EIDUBE) 1O IBCUINN

- HOLY OO

HONYIHOHIB A

FADAMED
_FVE0HOD

mgﬂmmwmmm«mw B NOIYOIMNRROS OGNy SOMYNEEACE SO 1L YIMY 80004 oS IYIE

APBRTBEY PN 313t JO %Q%MQ %.Q?wmﬁﬁw& IO BHOHIIOPY POF



NOLLYWHOASNYHL B NOLIVOINNAINGD BNV SONYNSSAOD G008 51 YIHY SA00S HDEIVELS

AONYHEOREG AT

(L2 (F e f
Adijog pelepdn
£0
Jomibey
Astod peiepdn 5102 SLO7
7O 9LoZ Buny | OLOZ UoBp | Jequisoa( | Joqusdeg
sasiber | Agsewsifies | Aguspsifies | Ag ssisiBes Ag msibau aL07
Aouo4 peiepdn A0 Fonc Asiiog A0 surte A jssitss
L eepdf] eyepdn eepdn sjepdn - z Aotod sepdi
OUnoTy
At poidope
- saoi0d pemenel 7 GLoE
YO | gL0g sunp SEGLLBOB(}
OOy 1 AG MBS At amaiass QL0OF sunp Jesh g uondobe
Aq paidope 2Ly S0} feLi) B0 A sepyod 303 IDUnen m
saoped peMSIABL T | papuele pepUsug DRGNS DUSS DUE DOMBIASI
26 sepyodz sanyod z - & 7 | ssiiod 1o Bquinn
Ishay
SUIBPUDNY |
gemuny peubis ¢
PO
181518y
SOUBDUSHY B
senuyy peuths ¢
0
Jersibey
souBpUBRY ¥
sanuly paubss £ | gL0z sunp L0 Si02 gL07 sung
[4e A prey | 910T Yosely JSWese(l | Jequeldss | AQ pray
sosiBay Bugeew At pieny A prey AT prey Bunsew SLOT sunp
OUBDUSETY ¥ iz 8] Bunsow 2 Bupemu 2 Dungew g ] Ag pey Bupsswl
semiugn peuble © 1 swpedsp | uewnedsd | juswyuedep | usuniedsp uelgedap Eusuedan
0 £ & £ g ZL z 1O IDGUINN
" CTUARN . ad sk o |
SEEGIAG - e LH0EY L Anonvl . LR OHIN DADBrED
A0 OFERLE0d LATDEYE AHELIEVOD AREIEYID TFTIMNY AHSEM mwﬁm@umg :

AIBBHBEY Ay ot | m. mumww@ Anfpdmaumpy mwwmw 218 m%.@.w@« Fap




uodald

SSSE0 JPNPUCISIH
7O

Hodas

SESED JONDUODSHN
£

uodal _

SSED LNPUOOSIA] $L0Z 107 7102 founcs Ag psiou
D) sunfAq ) Loz yodep | Jsqueoceq) | ssquisides {Auepernh {parmias snoaet)

uodes | gounon 03| Agpounon | Ag pounon Ag pounon yoe3y STSED ONPUODSHEY | socusiiaach

SBSEQ 1ODPUOISHN | POTMUGNS | Of DORILLGNS | O] PRGNS | Of pepnuans Apenuny un sp0dsyy poch
i) uodas | uodas 1 odal | undor -1 spodey ¢ z 10 BN sowoad o

ESELEY
souEpUSNY
uodes doysyiopa
PO

issibes
aolepuany
uodas doysHops
£

soysfiay
SoUBPUSY
vodal doyssuopn
[Ae ¢Loe

sepstbad 5107 P02 yi0Z _ sunp Ag
asuepUBRY sungy Ag GLO? Jegiuacery + sequedes palnnuon pHONHUOT
wodas doysyops | doysiuom yosep Ag AL A SOOLSION SODYUSHIOAM
1) bl doysspom ) | doysiiom 1 | donsuom 1 - Anyod & i ADHO 30 IBGUNN

FERET] — :

Aolod peepdn
-WQ i

Is1Ber

€
T

P R S =z _ R S |
PRrdicutall) S AFOUVL. | imouv HOLENG SALSEFED

400004M0d. |0 i3swlaTEnwnn ATEDVOD | TONNY. | anemm | SomviosEd Az | Ziveoaoo
| : R - NOUVAROJSNYIL § NOWYOINGRINGD GRY SONYNMIADD 000D 7L VIY Sn004 OI9ALVUIS _

am@.ﬁ%&w wwmwuwﬁ%m EETT x& FRRL Oy ARy mﬁuw\w SUGIOIOTT aF



Tl @\

wisabeusil e L
LRRUSD WO sagpdisnn A §
7 puUR NOW Hedmiurgy SprsBInha)
poda A YOWPLUE | wOWpUE | yOW puB A O3 2ha; LM
wewsbeuel | VOBSKADE | NOW YIS | NOW ‘vig | OO YIS DEISIS Ao wOw pus
falctiilivg piig LD BsIADE U OSIADE UG 8giApE wwwnnbe OO wewesibe
¥y MBINGY | DUE MBIASY] | DUB MBIASY | pug maiasy iy z 1BAS BOAIRE
g162
ol pgusideg
ssaubod uonebnm aLn7 A woneban
179 2R AQ Eused
yodes | gounon o1 BABL T
ssauboud uoyebar uoneing i jeheny
oy SONNS: GLny O SRYED
poda; U} MOY oLOT Bicis i ety Suusys: A
ssesbosd vonebar | uo suonep yoasi Ag AG Bo8ED 10 B wediony
20 | USUHUOOR! | SBSED MBU | MBU DUB DIO Alogeinbed EH
Hds L pue po o | o sseaBoid BISUD wsuebe Ampdiuniy
sesed uogely | - podal @ | sseibosd ey ;3 €} SO0OH vonelng s mueie
LI | 1Bhiosuen Moelyised Worn sed |y Buisien - sfiguepy Z uoreiny ebeuepy
FCREY
PR peyepdn
yO
sosibal
PEnuen pajepdn
co
I
WERUCS palepdn) #1027 pLQz
0| Glozsunp | groz undep) |  Joquace | sequapieg Si0g sunp
Jopsibes | AqusisiBer | Agusisifer | Ag asisiBal A esiBa Ag wesibau
102U pRlEpdn WERUCD PEHUCD OBRU00 IR0 PBRAUGD gsifa
iRy} a3epan S1BDUN sEpin sendn . peendn Z 1 menuon pelepdn
L n¥ m%m_ oH% gk L . - o
EDNIOAS _ 1AD L 1L O BEYTHINL BAMSETEO
A0 OIH4 0 awwwm@w w&mmww&mﬁ &&m»@%mﬁ ;ﬁﬁmmw« ,wm&mmw& muﬁﬁmm%mﬁma AR - BIVEOLH00

zmm&ﬁ%@wgﬁ ﬁ wm‘.mw@w ﬁmﬁw&mﬂw Oy 20N mmmw@mw BO05 L %m@n‘ mm&m& wmmvum,m@mww

AR Mmm@%mwﬁ 23 hmo 308 .mw@ SHIRAITRIY BO0T BUOH AT 0T



mwmﬁﬁm&mwgb % ROl wﬁwwzm%ﬁﬁm auy mwmﬁmmmk@w a000 &wwm@ mmwwm wwmvmx@m%m

CerF gy OF
vodad aunp Ag
uopeussig CLOF SBOIAIES "
9! OLO7 UDIBH ctetharcylai=tod sedpsunu
jouno’ o podey Ag suoge GL0Z Ag B3Ep Unm PeONpUoD
z5 PUSLLILIONS BOuWsnac | J0 sieipuy Asams u ABAINS UOIIOBISRES bR o]
wodss e JoUd | A IDUNDD oz oioRIsEES IBUIEND Janosnn
L - | enssuisduy 3 podo UCHDEHOD IBHGEND z 10 JBcUngy SRUBUUIR
: _ ik auE 4 el S S , _
| HONAOIAZ 5 . : a0 FETHY L . CoHOYIoN FRLLEIED
40 OO 1804 wm@xﬁ, wﬁmwm%mm ATIINYAD. | WONNY | IHOEM wuxﬁﬁmmmmma AT AIVHOSEOD
zmmw@&mmmmﬁmw Q mﬁ%mﬁmﬁﬁmw mm« IDNYNHIADD G005 @wﬁa mmm@m MORLVULS
gL0z
IOUNeTy i AQ
Ag pmdope teacudde gL0F sunp
merig L g 0} 810z Ag 80104
Aoyod awphuios L pounon o) IDUIBST Ui pue
P00 DRGNS Ag padoEASD
me-Ag Bein wepRAL padopaap sampod
L g Aaod gelp | | pue Aonod e L puz padopasp SMET
ZEy i smpduwon ous ADH0d 1 smErAg L ‘ -Ag puE SeIin
uogal
wusiuseusy
Pejguoh
PO
uoded
jussieusw
pequon
e S}
uodsd suEInbel
o U gl s e b . oo .
HaNEGAL R C LEHNVL ~dFERYL MOV O . BRILDELED
- AG OO L0 ..wwmmﬁ ﬁmww@%mw %@mmwm%mﬁ Jﬁmmxﬁ wm&m% m&%ﬁmmwmwmwmx

QETL

ammﬁx@@ Mwwﬁummymwﬁ mmn 0 251 ..mkw &%ﬁmwdﬁwﬁm %ﬁ%.w BUOFOIBET m@a




e pue sowsw
jo seidory paubig | 0107 sunp G102 G107
20 | Ag susgem | GLOZ Uoien Jecuuster | sequsides e
sanbunuies pug | Ag ausgem | Ag eusgem | Ag susgem SLOE sUnp SLUBDY T
{2 pLE SOWSL SpIEOY | puUB SpIBOq 1 PUE SDIBOG | DUB SDUEOG AL} BNSODM SONOL PUB SUSCHM
o sadon peubig anfou | SOn0U SO SOROU disiiniy i) uo seEpdn
1o pewepdn perepdn pajepdn perepdn pajepdn z 40 JBTWNN
Soussuom ABsens
o samup
pue sorsiBa
oouRpUeTY
zo SLOT GLoT
LOINosal founon sumdeg sunp Ag
puz Alisieng SLOT A ABspens
SUSHRMLIMULLOT e Ag peu | Aejaas uol SUORED posataas ADemens
DOMSIADE] doysiiom | IBEoIINWLoD LTHHLIOD SUCIJESLINLIND
[ - - ABmeag ABIATH DEMSIADL] z JOLEBGQLINN
HOANOSoY @
HOUNOD O} Wodal | GLoZ
PO 10z |une Ag
LuooseN 3 sunp Ag IO O)
ouno) ol podel L | §auno? o} FLOZ FLOT pagiuans
ST DSIWONS | GLOZ UDIBN T Jeguisoen | Jequsyieg seinbls
uohosay | ssuinbus | Agpouncd | Agpunos i AQ punon pue
founon g puE I O] peRIUgNS | O PORRLUGNS | Ol poRnuLns sausnb A
gounon oyuodas L) ssusnb A saumbue SHHNDUS saumbus PUNLLOD
ZO | wunusuod | pue seusnh | pue ssuenb | puk seusnb uo o sainbus
UORNOSaY uoauy | Apunwwos | AUNUWEI0D | ANUnuiucs pUnRoIE pue salenb
HOLNOD I0UNoT) punoe 10 S UG B o awy -2 ABUNUREOD U0 Su
oy uodes i LN} UG | DUNCIE-WUNG | DUNTIE-WIN] | DUTNIOIS-LIT | By Uo DUROIE-LI SU3 UD
10| spodes || uospodas || uosuoded | | uo suodal | syodal ¥ ¢ | suodar o jaguunyg
8Lz
o o adF e P 4 sb N ) o o
| BONGEAE s S AmEndvy l3pdvi b L HORDOM RLErE0
A0 OUI0H4180d : AEOUY L RIS ATRIBINYOD [ TYNNNY L HoEss BLFULSN0D

HOUVHEOASNYYL ® NOIVIINTNOD ONY SONYNMIADD G000  VEHY SN00A DIOBIVHLS

DRV IO A

%@mmm@m w&&%t&&. o7 $0 Ry AIREITI R wmuwm« wwmmamw&mm Xy




C ot e . . 7%
m&mm W..mf., {ad
- iy sLoZ SLog
70| uo peisod gL02 Janueideg sunp Ag 9407
GOosas foyod YoIB A Ag DOMBIASI suny Ay Aopod
gouney pug SUONED doysyiom Aoind uop Aotad Lo BN ULIOD
Aniod pamaiaey | LNWIoD fogod uon BORIHUWON uone DOMBIARL
LD pesMelney | EDIUDIBUSY - DEMSIAT DIANLHLION z 10 eguIn
PEOET SISpUS |
DUR SHSADE [0
vndas pue saidon
7O
panel SIBpUS
DUB SHSADE 0
uodes pue sedon
20
“paved sispus | eL0z eL0Z
DUZ SHBADR 0 RTINS GLOF suUne Ag s
vodes pue saidony | QLOT eUNP | OLOT uslen Ag peomd | segumdeg sdedsmay
ZE | Ag peoeid A peoed SIDDLIS] AQ paowd SEUEA GLOY
nesed slepus | sIapug] SIBpIS) ple s FIRPUS] ui paoed sunr Ag peceid
DUE SLUBADE 10 | DUB SIUSLY pue sl | scwasioape DLE 1Y SIBDUS | SIBpUS ] DUB
uodes pue seidon | SSIUBADE | BUIBSILOADE SLUBSLIBADE DU SJUe SIUSLUSSILIBADE
Lo v iy A iy FSHSADY Z jo seguiny
"SSNDLITHINGOD
HE2 pUR Solsw
jo ssdoD) paubis
PO
“SOnRBIUNGHEDNS
BE PUE SOWSW
0 sedon peubic
£
"SERDUNULING
N ¥ o prvd gk -
THEAT g 1R9EYL TEDRA - R IYIHONE SALLIATEO
20 UrOAB0d IATANL ATRINYOD ATHBIMYAD | OIWONNY | IHOEM | EONVIRHOINTEARY | HIVEoduoo

| NOLLYIICASNYHL ¥ NOUVOINNAMOD ONY S0NVNEIADS GOOS ) VARV SN004 OISALTHLE

pEvH gy wwmmﬁwmmxmmu a3t Jo oopfle Qypdionmpy ooy &%&3@% ESTS







ey gt
50 AdoD
YO
uogesignd
10 Adony
g0
uspeoygnd oLoz SLOZ §L0Z
[0 Adony | mguiaser GLOZ | seguweosg | ecwerdsg aL0E
zZo Aq yoep Ag Ag Ag aunp Ag gLoz suny
yoneoygnd | pednpasep padoBaap DBGCIRABD padAED padoeasn Ag padoj@aap
joAdony | amupogy Snysol B0 o S SSINUDOH UDHE
LT) | Joue[sMBY | QUSIBISMOU | BUSISISMEL | O/I91e|SMauU GRESRONA LUOIUY/SISRBISMEN]
L | BueR L jBLaL 1 (LB L LU | BLUSL & Z | [BUISI SO IBOQUINN
&l
NUSOIYSIBNSISMaY
Adony
PO gLoz
- aynr &g
£o 5102 paUCBASE
B L JBOUIS0B SRITYO6IY GLO7 eunp
D0 ISTISMON sunp Ag Acy ue Ag pado@rep
Adony | padopaen padopsep NELIOMS SHNLDCIG Uone
20 snyDorgy <3 et FINBISAME N LSS IONSIS MBI
- | ISuSEmMat q/BNRIsMEU fedoiunpy Eue D
LD | jeuapd L el | [ g 10 JBGUnp
Jasibal
Aoged jo Adony
FO
“COUSHIOM embag
S 10 SIPWINL Aoyod
DU aomibos &l uo
souBDUaRY | polu pue
ED SHsgen
: L4 . mmw ol sk :
IaNIMAE ABEEYL pEato A8 MO BALLEEO
A0 0N041804. wwﬁmﬁ% mkmm.wxﬁmw ﬁmwwm@mm. . @mmmﬁ . Ewmmg. SONVRMOSRES AT | HIYEOANOG

EQW@&%@&%M@M@W ¥ mﬂﬁ%@ﬁmﬁ%ﬁd GNY SONYNHIAGR QOOD L VEHY BN00:4 HIDRIVELS

SAFOUDEY mmmwﬁx%m@w 2y7 fo 355 .%Q mwmwmwﬂmmm IV oy w&&ﬁ&% 204




Ve e
r\Q AN VA

Jasifiag
souBpULaRyY
pUE SE3UiR
£l
fRrIEp 102
Buipuesg jo Adoo JSGUIENE SLag 8Log
20 DLOZ Wosepy Ag i squisideg sunp Ag 107
ABeess Bupueig Ag Bupugsg padopasp | Ag ABemas Afaens auny Ag ABsjens
DOMBIAT N U0 BUBLOAA RN Buipuzag Bupleig BuipuBig pamsias)
L5 - UORBULIONY Supurig DEMSIAT DOMBIATY 7 10 BN
Jopsbey
soUBpUenY
P
sasiba
SIBDUSRY
£0
Jorsifiag ‘Bunssw
SOUBDUSHY A0 -Bunesw Bunesu GLOZ
TRV B A 4354 S04 | undol ey o BLNP AG
JomiBer | apdopsad SULIC | 4 2 4o L | Bugssw L ow paplane UL
soURRUenY pue sieded apdonied awedinned 8 O SICIESINLLLOD
1O PUSHY oUB pusnY | DUR pusny | pue puspy Bunesyy ¥ €[ JOuISIp pUSZE O f
uoesygnd
. B A T o ane sk : : : :
. HORIGIAD RN 138V 13T S HOLY DG BAUOAPBO
4O ONDANEOd wmﬁﬁ ﬁm&%u@ ATHILNID Mgmwﬁm %@ﬁm mumgmﬁmm% ATN | HIVHOOHOD
- - a m@@ﬁm@mwm«mw 8 NOLVOINMAINOD ONY SONYNNEADS 0009 1 ﬁm,,% mmw@m UDALNULS |

EEETTE wm%ﬁmm@@ u@u jo 374 e%@ dednEnTy e rmamﬁﬁm ang




UIRWIRS -
Ul jo Ayjeuonoung 5107 §L0¢
ey uo spodsl | gLOF sunp 8107 fegqusne | eguerdeg SLGZ sungy
Zo 0 AQov yolep Ag Ag Ag A1 0V _
FOUROT SRy [B00T PIOA | OVISR0 | OVISWO ] DYIeuio B} jo A3 {ow) oune) sdnol
sUL 10 Anpeucgount | geuonoury | Auteuogount | Asuopoun: | ABuonoun; HEUONTLNY SUHY 18007 Ul 0 pepubisen
&) ue sucdad & U UO ay) 18t} L U} U0 RpBronsung S uo 30
R} uade: ] uouodss L uouodsi ) | uoumdes syuodas ¥ g1 spmds o Squung | subtsmodug
SRR AT R T\ N mmm... ol Lol | . AP T
o HONEAIAG B LBATHYE IETHY A S b HHIOHEN : HALGErE0
ACONDAM0d wwmwmﬁﬁmwwm«mw AT @mmm@ AHOEAM | SONYINOSEL AN | 21VEOLH00
_ _ CHBLEIIO TIS08 B vayy wmmmm wmwmwgm _ _
SR00
syeip peacudde |
pHE O1u8W SpBog
afeuls jo Adony
FAW, GLog
8010808
g e lve) Ag palunow o
syeip paroidde pue GLOT aunp Ag
DUE Quiety painaoid | sequsdesg pasnocd 0107 sunp Ag
wesinood spEEoq | AG peanoosd SR pamsosd spEusisi
1o fdony abeubis sistueg abioubs abeulis redippimnw
L - - jediuny mdounn rediuny z 10 BN
HMBEAR . 1 e RE i AN R E= ). CHOIYHONL . ZALLEPED
AG Q;@&m@& Lt : %m@m%%%dgm&mﬁ ......... mﬁ&%ﬁ@m@ Mﬁmzm«% CLHEDEM. wwzwﬂﬁmwwmwm %mm L BENEGHNED

w@%mﬁmwﬁw ww m@gﬁmwmww@%mw Y wmm&amm&%m ﬁﬁﬁw 3 d‘mm% @mmﬁm uwmmgw@mwm :

.&mmm&m\w w&%ﬁ@%ﬁﬁ PF um aofiry Gredmnnyy wm,wa\w m..&&&mﬁ1 m@m.



WIno A peseliniotd
o uoday L

O

Jomilfa
GOUEBRUSHY

3 sturboad
wawdopas

UMOA PRIBHDIO0D |

o poUes L

e

1ersifiag
souBpualY

9 sweboxd
wswdoprer
HINO & DSIBUIDICED
o podal

e

JaiBag
DoUBDUARY

% s ifoud
Jawdomasg]
IO, DOIBUIDIOsD
o uodal L

16

210z sunp
Ao prey
sreifosd
e
wdopasp
INOA U0
guodsi g

SLOT YodEp
Aq piey
sweifoud Ju
sunsmoedws
Winoa uo
suodas ¢

SLoT
Bteiilicyioty]
Aq pisy
SLOISEHS it
susmodie
WO A

o sliodas ¢

Gi0e
equsydeg
AT} SUDISEERS
IO

uo sucdss 7

aL07
sunr AQ p
SIBPIOCD
a0 m
swieiBoud
jiEie
widoeasp
HINOA U0
uodst 1]

sueiBbosd
wswdopren
Yok

PEIEUDIOcD LD
SLCUS [0 Jaguliny

HUN0Y SOIY [BO0TY
a1 30 Ajeuogoung
syl uo syodss |
P

H2URGT spiy 2007
i 1o Ayeuoioun
s U0 spodss

€0

Punag) spiy 18007

HORBOIAR

o

b

130V

LIOUEL

RO

mﬁw@ﬁmmw :

AUOAEC

40 OTI0HIN0d.

LSOV LT Y D

Alusinvan |

HELSIVID WID0S W yBuY SnD04 DISALVHIS

TETNNY

- HONYRNORTY AT

CHIYHOLH00

wmbx@m@wﬁ IRIFRR] G110 BoLry LT bmmﬁnw. wﬁgw mx@mm%wm. Bop




Lo (Prdps . 45

LD 2i008s |
¥O
soiibal
souEpUSTY w .
g URIpHUD o
DUB UBLICM ;
0 pswdcpasp
103 sureiBoid
paEUIDIons
uo podas
o0
sosibas
anenusny
8 UDIRILD
pue UsWwiom
10 uswdoBAED
10y swriBod
DERUUO0D _
uo podsl | 9L0E
zo suneAgqp
teibas gioz SIBLHLIO00
aouepushyY sunf Ag gLoe S107 20
prRsetiakitle wiziBoud g10e segunos] - equadeg O} LSappus
g UBLIOM e uniew Ag Ag g 9 USIoM
jowewdoprep | wdopasp | wesbord @) | wesBod g webod el siveBod USIDIUs
sof seaboad USIPID | usludolaasp | usuldopAeD | uswdoisasp D GUE UWoMm
DOYBLIEMNO0D pue USRI UBIDHUS UBIDLD SIBLURLIO0D 103 sumeiBosd
YO POdes | | USLUOM UG | PUB USWOM | DUR USWOM | DLE UDLLIOM LG PeIEUIDIOnD Lo
LT poded | | uoucdesy | uouodes | uopodssg suode b 5| suodss o eqnn

1sibad
souBpUaY
» sumbod
psudonasn

: : ¥ 1w B sk : - S . :
HNEOIAT . S : RE=a AN LEDHYL Co HAYDIOHE . SALLSEIEG

400008 (1 ABOWALATHRINVOD ATHRNYND | TYDNNY. | AHOEM | SONVIVIOREE ATH | ALYN04E0D
B S MAISKIDTINOS VANV STOOSDISAIVMIS |

.mmm%mgm drnunpy pyl o mmm%mw ,@m@mﬂﬂ?@ B ey M&&Eﬁw& Mw@z






I T
gLoz
sunp Ag
SUSZHED
gLO7 sunp JOUSS pue
Jasifal | Ag spdosd adosd
SOUBPLBTY (2 Apepre 5107 SL0Z paigesip
Joyenh sed Auepe puE | gLO7 usiew ARUeder] | sgusiae Jis
DU DERBSD peig B Ag erdosd Ag epdosd Ag sjdosd swsBoud adosd Auspie
Jo uswidopasp iop 1 Aueple pue | Auep pus | Auepie pue 0 UE pBgesip
fop swesbord | swibosd | paigesip o) | psigesip i PRIGESID JOL SIEUIPICOD Jo3 suseiboud
pERRIO0D Y sweifosd swieBond sieibod ] PEIBRIOUD
uo podses | uodel ) | uwoypoder | uouodesy | uocuodaly suodal v o O IB0UNN
JSsiba
SOUBDUSTY
g URIDIRED
pUE UDWOM
10 uewdoRAsh
10} swlBoaid
PEYBIPRIO0D
_”_ : : ﬁmwv N mwwmw ’ mmmwN ; ) .»ww, . . o ' ’ .. : .
. BONSEAS R o DI : CATOMYL . i3owvy b : . MOEYSGN - 1 3AaoEfun
HOONGNGg L L AESHYY AR LY » AT L T MMY L ranes D aovwemc o Ao o alynngnnn

HILBAT0 WI0S ¥ VIV SR04 HIDEIVHEIS |

am.wwwﬁm% prdinn gy oig fo 50T mkwmm%umwwmm mmgw Bueaopy 2oy



Lo
SOUBDUSYTY | SBIHLLILLCO yniein Ag AG AG SOILILLOD
0| PJem o A1 | SOl | SORILIOG | SSOluiLcD nieMm o Ay SPPRLLOT
sizeifisl | eucnouny RIBM O M 0 QIR O jEuogoun; DiBfa 0
souRpURLY uo | Aeuoroun | Aweuogouny | Aureuopouny LOO06 BT UG AuBUonoUn LG UD ,
o1 suodesy ) uosucdse: ) | uospoder i | uouods: B 000 spnUsl v G suodar o lagnn -
SRIBDUSEY _
7 Seugy
¥
sieefiag
BOUEPISIY
% SO
£
siesifag
BoUBRUSDY
% SSIURA | GLOE sunp ¥iog VL0 BLOE sunp
[A%; A piay GL0Z dequsda | sequisideg Ag pray
sioysiBal Ui LRl AQ Ag Aty AUTHO S
souepuely | saaMeadg | pley wiuod | prey winiod iy winiog g sneade Bunssu
T EOTIA uo g isesds s havesde g tameade uo LGS S deieade
VD 1 spodad 1] uospodss || vospoda ¢ | uo suoded { suodar & 30 Jeguiny
gounosy O Buten
SODTHLICD DB
o uDEsanG
£
uodss Bupsen
SSBPLHUDS DIBAA 2108
Fés ysep Ag G102
uoday SONNIULIDG cigz 98 | ssquepdsg L0
FBDINCI SDABS piem o | Ag {plem gL) | Ag semacud ounr Ag
10 jEmuinoddy Buiies uo | seeniuwos MBS sBumnen uopedmnied
DUS UBARY yodal 8 10 LU =N (OIS 0 | peupainoe pBUIB] SOSRILHUCS | IBpIOUSHEs
Lo UGIsspugng | g0 Buidied] | uswelnocid | 0000 DS 1 G DIBAS 10 JEqQUINN SSUBULIT
. Lo ¥ o - ant w¥ " . . . .
SINIUIAG G L AZoMyr . 3Dl _ MO DN HALLDEME0
4 ‘aﬁﬁw&mﬁm. : 130 A 3iavnDd ATHELEY Oy TTNINNY OB FITHOGHOD m

NOILYGIOEVE ALNGRNDD S SN004 VEkY HIOTIN0E

BONYHMOIESL AT

e rr e (AT 243 J6 afJT ARppAiSTEy [DI0] BUOIGIGH] FOF




eune Ag
eroxdde
o}
Hounos :
oF s
DUZ SpiEMm sL07
GLEBUES sunpAg s
SERLILCD SHIPUNLOD
UM DLIeAL
flep 2111 JaB =i SpEEM OL (B
UORNoSOY ounony | ysiosise UsHgRIse L SEOTHLUIU0S piem
wiesboud &1 10} -1 30} 0 nIBsIneISS
padoasn weboud weaford B 0]
0O domaag DEKIORE | g uiziboud secuny
HOUNDT O Uodsd i
10 USISSHUGNG
PO
freunos 03 yodsy FLOZ S G107 sunp
o uosspuang | squedes _ Ag spumam
&0 Ags LGS $LOT 107 SiHeus
founos 0 yodas | sepuiod | sequisides BGusres | wmousides SEUIOD
10 UDISSHUGHS DM Ag : Ag Ag foRi T8
Z0 JOUOH | SOORMUIND | SOSIUWIDD | SSelmuiueo 0uon
DUnos 0 pode: | puodsuss DIEA 0 U THEBM 3O U M 1O U {oigw) | gpodsuen SOHTNLWOD DIBM
$O LOISSRUGNS uo | epepodsyes | ogepodsues | onguodsuen o ¥e8 10 usisundsusy Uo
LTy dodes L | uopodsr || wopodssy i uowodel i | 0000 ooy | sundely g1 suodas 10 Jagnp
SOUEPLSTY _
129,
simsifel
SoUBHUSYY
£ 5102 PLOZ PLOE 9L0g suny
sisifel | aunrfgs oLoy fsgqusosg | seqwsdsg Aqpley s
N SURRETEE Wty R N T : : _ .
COEONTOIAZ o o o ) : B Eiar AR 1388YL . S HOIYSION: §EADErEC
30 wﬁmmwmmvm R L AETEVL A THE IO ) . ATHIEEUTIN © IYLNNY COTHOIEN, | SONYINNOSNDY Ay FITHORHOD

HOUYGIDILEY d ALINNIAOD 1§ SNO0H Yy DISTIvELS

i

%wﬁ%wm mﬁm.wu..mmxw@g mﬁ. A8 Zrficy Anpnidisrengy wony JuoteicEy sop



i MNM . .,,.m. ;Mw\
(g pors s
ka\, ”\/.W émi\mm
_8i0g S DR
R ¥ o ane sk S R
| FoMAGAY T o g LISV LADYYL UL JALOIMEO
20 OF1041404 . IBOUYE ATEILYND ATEIMVON | CTONNY | SHOEM | SONVERIOSNTL ADY | SIYHOSHOD
_  HOUMAIDLLEY S ALNTISINOT 5 SNO04 vy DIDILVHIS - . |

REE Ty mﬁ&&&ﬁmm 243 jo aariiny SNBHIonNEY (5507 ARUIGA0LY SOF



42757
s jﬂ*;-‘:‘v . o E



1. Personal Development Plan
1.1.1 A Municipality should be committed to

{a}) The continuous training and development of its employees to achieve iis vision,
mission and strategic objectives and empower em ployees; and

{b} Managing training and development within the ambit of relevant national policlies
and legislation.

1.1.2 A Municipality should follow an integrated approach to Human Resource
Management, that is:

{a} Human resource development forms an integral part of human resourcs planning
and management,

(b} In order for training and development strategy and plans to be successful it
should be based on sound Human Resource (HR) practices, such as the {strategic)
HR Plan, job descriptions, the result of regular performance appraisals and career
pathing.

{c} To ensure the necessary linkage with performance management, the Performance
Management and Development System provides for the Personal Revelopment Plans
of employees to be included in their annual performance agresments. Such approach
will also ensure the slignment of individual performance objectives to the
municipality’s strategic objectives, and that training and development neads can be
identified through performance managemesnt and appraisal,

{(d} Career-pathing ensures that employees are paced and developed In jobs
according to aptitude and Identified potential. Through training and development they
can acquire the necessary compelencies to prepare them for future positions. A
somprehensive competency framework and profile for Munieipal Managers are
attached and these should be linked to relevant registered unit standards o
spacifically assist them In compiling Personal Development Plans in consultation
with their managers.

{e} Personal Development Plans are compifed for individual employees and the data
collated from all employses In the municipality forms the basis for the prescribed
Workplace Skilis Plan, which municipalities are reguired to compile as a basie for al}
training and education activities In the municipality in a specific financial vear and
report on progress made to the Local Government Sector Education and Training
Authority.

1.1.3 The alm of the compliation of Personal Development Plans s to identify,
prioritise and Implement training neads.




1.1.4 Compiling the Personal Development Plan

{a) Competency assessment instruments, which are deait with more specifically in
Annexure B: 1 and 2, should be established to assist with the phlective assessment
of employees’ actual competencies against their job specific competency profiles and
managerial competencies at a given period in time with the purpose of identifving
training needs or skills gape.

(b} The competency framework and profiles and relevant competency assessment
results will enable a manager, in consultation with his / her employee, to compile a
Personal Development Plan. The identified training needs should be entersd into
column 1 of Annexure B, entitled Skills / Performance Gap. The following should be
carefully determined during such a process:

{l} Organizational needs, which include the following:

= Strategic development priorities and sompetency reauirements, in line with the
municipality's strategic objectives,

« The competency requirements of individual jobs. The relevant Job reguirements
(job compstency profiie} as identified in the job description should be compared to
the surrent competency profile of the emplovee to determine the individual's
sompeiency gaps.

o OSpecific competency gaps as identified durlng the probation period and
performance appraisal of the employee.

(i1} Individual training nesds that are job [ career related,

{c) Mext, the prioritization of the training needs should be listed since it may nhot be
possible to address all identified training needs in & epecific finencial year. % is
however of critical tmportance that fraining needs be addressed on & phased and
priority basis, This implies that alf these needs should be prioritized for purposes of
accommodating oritical 7 strategic training and development needs in the HR Plan,
Personal Development Plans and the Workplace Skills Plan.

{(d} Consideration must then be given to the expected oulcomes, to be listed In
column 2 of Annexure B, so thet once the intervention is completed the impact it had
can be measured against relevant output indicators.

{2} An appropriste intervention should be identified to address training needs / skills
gaps and the outcome to be achieved but with due regard 1o cost effectiveness.
These should be listed In column 3 of Annexure B, entitfed: Suggested training and /
or development activity in line with the National Gualifications Framework, which
could enable the trainee to obifain recognition towards a qualification for training
undertaken. it is important o determine through the Training / Human Resource
Development / 8kills Development Unit within the municipality whether unit standards
have been developed and registered with the South African Qualifications Authority
that are in line with the skills gap and expected outcomes identified. Unit $tandards
ustally have measurable assessment criteria to determine achieved comgpetency.




() Guidelines regarding the number of training days per employee and the
nominations of employees: An employee should on average receive at least five days
of training per financial year and not unnecessarily be withdrawn from training

interventions,

{g) Column 4 of Annexure B: The suggested mode of delivery refers to the cheosen
methodology that is deemed most relevant fo ensure transfer of skills. The training /
development activity should impsact on delivery back in the workplace., Mode of
delivery consists of, amongst others, self-study [The official takes it upon him / her to
read e.g. legislation]; Internal or external fraining provision: coaching and / or
mentoring and exchange programmes, ele,

{h} The sﬁggegtéd time frames {column § of Annexure B} eneble managers to
effectively plan for the annum e.g. so that not all their employees are away from work
within the same period and also ensuring that the PDP is implemented systematically.

(i} Work opportunity created to practice skill / development areas, in column 6 of
Annexure B, further ensures internalization of information gained as well as retum on
investment {(not just a nics to have skill but 2 necessary to have skill that is used in
the workplace),

{I} The tinal column, column 7 of Annexure B, provides the employee with a support
person that could act as coach or mentor with regard to the area of learning.
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